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‘The water cuts are so regular that life has become 
miserable for most of the Honiara citizens. It’s not 
funny when dishes are left unwashed after meals 
and toilets cannot be flushed. SIWA should not sit 
down and blame the problem on what is happening 
at Kongulai but do something about delivering water 
to parts of Honiara that are badly affected.’

Eddie Kofana, Letter to the Editor, The Nation, 7 November, 2005

Honiara city boundary

Kongulai



• Karst limestone 
• ~ 50 km2

• Close to Honiara, provides 50-60% of Honiara’s 
water

• Most settlements along coast
• Water infrastructure (bores, pumping station) 

managed by SIWA
• The water source is on customary land

Kongulai catchment



Research approach: case study
Consultative mapping: gaining stakeholders’

understanding of the physical catchment
Developing understanding of catchment risk:
• Values
• Threats
• Linkages

Consultations

Communities: Community group discussions 
with 2 sub-clans; women and men consulted 
separately
Government: Workshop, 16 Departments

NGOs: Workshop, 18 NGOs



Community 
meetings



Catchment description

• Different understandings of 
how water travels through 
karst system: need to verify 
local and agency knowledge

• Relevance of catchment
boundary in a karst system



Values and 
threats

Linkage trees 



Network of links feeding into the key value: ‘Water for Human Survival’

NGO Workshop
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Values of water

Community NGOs Government
Water for human survival

Water quality
Sustainable yield 

Accessibility Water cycle
Flora/fauna

Income for community and SIWA



Threats to water

Community NGOs Government

Logging: impacting quality and yield

Population growth

Land ownership

Poor management

Distrust SIWA Lack of leadership Climate change 
and variability



Linkages

Logging Decreased water yield, 
retention and quality

Management Sustainability of 
catchment processes
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Kongulai catchment analysis, Solomon Islands
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Common Goals
- Stakeholders united in desire for good water 

quality and sustainable water yield 
- Desire to explore alternative management 

arrangements
Challenges
- Lack of trust and communication between 

parties



- Legitimises stakeholder views
- Enables communities to make suggestions for 

improving consultation, eg. consulting women 
and men separately

- Forum for discussing different benefits for 
resource rent

- Process helps communities recognise need for 
improved internal decision-making

Benefits of this research approach 



Relevance to Water Reform?
- Integrated approaches 
- Relevance to research for future management 

and partnerships
- Common resource access on customary land 

will be an ongoing issue
- Diversity of water sources requires a diversity of 

approaches



This research is undertaken under the 
Australian Water Research Facility

AWRF is a research partnership between Australian 
Agency for International Development (AusAID) & 
International WaterCentre (IWC). 

The research focuses on water and development issues 
in the Asia Pacific region.
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