
MaríaAmaliaPORTA

SUSTAINABLE MANAGEMENT OF THE 
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WWF-CARO, Guatemala



Priority region for WWF: Mesoamerican Reef

ÅSecond longest 

coral reef in the 

World and most 

important coral 

reef system in the 

Americas 

ÅCritically 

important for 

marine and 

coastal 

biodiversity and 

local livelihoods

http://www.worldwildlife.org/what/wherewework/mesoamericanreef/index.html

http://www.worldwildlife.org/what/wherewework/mesoamericanreef/index.html


ÅPueblo Viejo river 

basin 

ÅPollution into the 

MAR

Å200,000 inhabitants 

ÅEthnic groups:   

- mayan qôeqchiô  

- pocomchiô

Å80% inhabitants  in 

poverty and 40% in 

extreme poverty

PROJECT LOCATION
MOTAGUA-POLOCHIC SYSTEM



SCOPE

Promote sustainable management 

of the Polochic River Basin in 

Guatemala through community 

organization in environmentally 

sustainable production processes, 

improving their quality of life. 



METHODOLOGY

RESEARCH 
(SCIENTIFIC 
BASELINE)

LIVELIHOODS 
ASSESSMENT 

(PARTICIPATORY 
COMMUNITY AND 

PRODUCTION 
DIAGNOSTIC)

PROJECT  
PORTAFOLIO 

(DEFINITION AND 
ANALISYS) 

IMPLEMENTATION 
OF COMMUNITY-

BASED 
PRODUCTION 

PROJECTS

MONITORING 
AND EVALUATION 

SUSTAINABLE WATERSHED 
MANAGEMENT



PROJECT AREA DESCRIPTION 
PUEBLO VIEJO RIVER BASIN

ÅImportant recharge areas

ÅDifficult access

ÅAgriculture in the lower 

part of the basin

ÅPA zoning includes 4 

different ñuse zonesò

ÅMostly non-permeable 

material, low soil 

permeability



PUEBLO VIEJO RIVER BASIN:  LIVELIHOODS  

Å1,300 families

Å6,759 inhabitants 

ÅThe population belongs, 

mainly, to the ethnic group 

qôeqchiô 

Å32.84% is economically 

active, being male the 

predominant percentage

ÅAgriculture based economy



SELECTION OF COMMUNITIES

CANCOY

PUEBLO VIEJO

RIO CHIQUITO 1

Based on the information generated through the 

hydrology and livelihood studies



COMMUNITY PROJECTS: CANCOY

Production and processing of cardamom 

Å5 new jobs and 57 families as direct 

beneficiaries

ÅProtection of 428 ha of forest

Å140 ha managed as agroforestry systems

ÅSoil erosion reduced by 12% 

Å17% increase in family income due to 

increase in product sales price

ÅTotal production and sales: 17,500 pounds 

equivalent to US$32,400 for the first harvest



COMMUNITY PROJECTS: PUEBLO VIEJO

Production and processing of coffee

Å34 new jobs and 346 families as direct 

beneficiaries

ÅConservation of 41.21 ha of agroforestry

systems in the coffee plantations

ÅSoil  erosion reduced by 12%

ÅProtection of 617 ha of forest in the 

community

ÅTotal production and sales: 1,000 pounds 

equivalent to US$1,580 for the first harvest



COMMUNITY PROJECTS: RIO CHIQUITO I

Production and marketing of honey

Å15% increase in family income 

Å17 families as direct beneficiaries of 

the project

ÅProtection of 109 ha of forest

ÅTotal production and sales: 326 liters 

equivalent to US$1,428 for the first 

harvest


