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/// SCOPE \\\
Promote sustainable management

of the Polochic River Basin In
Guatemala through community
organization in environmentally
sustainable production processes,

_ |mprovmg thelr quallty of Ilfe
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METHODOLOGY
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IMPLEMENTATION
OF COMMUNITY PSSSAJESEIO
BASED
PRODUCTION (DEFINITION AND
PROJECTS ANALISYS)
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/ PUEBLO VIEJO RIVER BASIN \

Am portant recharge areas
ADifficult access
AAgricuIture In the lower
part of the basin
fea zoning includes 4
di fferent nus
A/Iostly non-permeable
material, low soil
permeability
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PUEBLO VIEJO RIVER BASIN: LIVELIHQO!

AL,BOO families
:56,759 Inhabitants

AThe population belongs,
mainly, to the ethnic group
gobegchi o

£82.84% is economically
active, being male the
predominant percentage

AAgricuIture based economy
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SELECTION OF COMMUNITIES

Based on the information generated through the
hydrology and livelihood studies
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/ COMMUNITY PROJECTS: CANC%

Production and processing of cardamom

A5 new jobs and 57 families as direct
beneficiaries

A Protection of 428 ha of forest

A 140 ha managed as agroforestry systems

A Soil erosion reduced by 12%

A17% increase in family income due to
Increase in product sales price

ATotal production and sales: 17,500 pounds
equivalent to US$32,400 for the first harvest
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/COMI\/IUNITY PROJECTS: PUEBLOAC
Production and processing of coffee

A 34 new Jjobs and 346 families as direct
beneficiaries

A Conservation of 41.21 ha of agroforestry
systems in the coffee plantations

A Soil erosion reduced by 12%

AProtection of 617 ha of forest in the
community

ATotal production and sales: 1,000 pounds
_equivalent to US$1,580 for the first harvest
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/COI\/II\/IUNITY PROJECTS: RIO CHIQUITQ
Production and marketing of honey

A15% increase in family income

A17 families as direct beneficiaries of
the project

AProtection of 109 ha of forest

ATotal production and sales: 326 liters
equivalent to US$1,428 for the first
harvest
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